
ȬɐɎɎɇɒɘɊɂɍɊɉɂɘɊɡ 
ɊɏɏɐɄɂɘɊɐɏɏɝɗ ɊɆɇɋ:  

ɑɇɒɄɝɇ ɚɂɅɊ Ɍ ɕɓɑɇɚɏɐɎɕ Start Up  

ȤɍɂɆɊɎɊɒ ȬɊɡɇɄ 
ȳɂɏɌɔ-ȱɇɔɇɒɃɕɒɅɓɌɊɋ  

ɅɐɓɕɆɂɒɓɔɄɇɏɏɝɋ ɕɏɊɄɇɒɓɊɔɇɔ  

1 

ȪɏɔɇɏɓɊɄɏɝɋ Ɍɕɒɓ çȤɄɇɆɇɏɊɇ Ʉ 
ɔɇɗɏɐɍɐɅɊəɇɓɌɐɇ  

ɑɒɇɆɑɒɊɏɊɎɂɔɇɍɞɓɔɄɐè 

ȮɐɓɌɄɂ, 30-31 Ɏɂɒɔɂ 2012 Ʌ. 



ʇʨʦʬʝʩʩʦʨ ʢʘʬʝʜʨʳ ʠʥʬʦʨʤʘʪʠʢʠ 

ʉʇʙɻʋʕʌ 

ɿʘʤʝʩʪʠʪʝʣʴ ʜʠʨʝʢʪʦʨʘ ʧʦ ʥʘʫʯʥʦʡ 

ʨʘʙʦʪʝ ʅʀʀ ʀʥʬʦʨʤʘʮʠʦʥʥʳʭ 

ʪʝʭʥʦʣʦʛʠʡ ʄʘʪʝʤʘʪʠʢʦ- 

ʤʝʭʘʥʠʯʝʩʢʦʛʦ ʬʘʢʫʣʴʪʝʪʘ ʉʇʙɻʋ 

ȬɐɐɒɆɊɏɂɔɐɒ ȭɂɃɐɒɂɔɐɒɊɊ 
ȳȱȲȪȯȴ (ȳȱɃȥȵ- Intel)   

ʉʝʨʪʠʬʠʮʠʨʦʚʘʥʥʳʡ ʤʝʥʝʜʞʝʨ ʧʦ 

ʩʠʩʪʝʤʘʤ ʠ ʩʪʘʥʜʘʨʪʘʤ ʢʘʯʝʩʪʚʘ 

ISO 9000, CMM, ʉʄʄI 

ȿɌɓɑɇɒɔ ȶɐɏɆɂ ɑɐɆɆɇɒɈɌɊ 
ɎɂɍɐɅɐ ɃɊɉɏɇɓɂ 
 



ȯɇɓɌɐɍɞɌɐ ɓɇɏɔɇɏɘɊɋ ð ɄɎɇɓɔɐ 
ɟɑɊɅɒɂɖɂ 

ȦɇɏɞɅɊ, Ʉɍɂɓɔɞ ɓɍɂɄɂ ð ɟɔɐ, 
Ɍɐɏɇəɏɐ, ɏɇɑɍɐɗɐé  
ȯɐ ɐɆɏɂɈɆɝ Ʉɝ ɑɐɄɓɔɒɇəɂɇɔɇ 
əɇɍɐɄɇɌɂ, Ɇɍɡ ɌɐɔɐɒɐɅɐ Ʉɓɢ ɟɔɐ 
ɏɇ ɊɎɇɇɔ ɉɏɂəɇɏɊɡ.  
Ȫ ɔɐɅɆɂ Ʉɝ ɑɐɋɎɢɔɇ, ɌɂɌ Ʉɝ 
ɃɇɆɏɝ!  

ȲɇɆɞɡɒɆ ȬɊɑɍɊɏɅ 
Ȫɉ ɒɇəɊ, ɑɒɐɊɉɏɇɓɇɏɏɐɋ Ʉ 

ȵɏɊɄɇɒɓɊɔɇɔɇ ȮɂɌɅɊɍɍɂ Ʉ Ȯɐɏɒɇɂɍɇ  



ȯɇɓɌɐɍɞɌɐ ɓɇɏɔɇɏɘɊɋ ð ɄɎɇɓɔɐ 
ɟɑɊɅɒɂɖɂ 

ȳɂɎɂɡ Ʉɐɍɏɕɠɛɂɡ ɖɒɂɉɂ, 
ɌɂɌɕɠ ɎɐɈɏɐ ɕɓɍɝɚɂɔɞ Ʉ 
ɓɐɄɒɇɎɇɏɏɐɋ ɏɂɕɌɇ, 
ɖɒɂɉɂ, ɄɐɉɄɇɛɂɠɛɂɡ ɐ 
ɏɐɄɐɎ ɐɔɌɒɝɔɊɊ,  ð ɄɐɄɓɇ 
ɏɇ çȿɄɒɊɌɂè, ɂ çȬɂɌ 
ɓɔɒɂɏɏɐéè 

ȢɋɉɇɌ ȢɉɊɎɐɄ 



ȯɇɓɌɐɍɞɌɐ ɓɇɏɔɇɏɘɊɋ ð ɄɎɇɓɔɐ 
ɟɑɊɅɒɂɖɂ 

ȱɒɇɆɑɒɊɏɊɎɂɔɇɍɊ 
ɓɐɄɇɒɚɂɠɔ ɑɒɐɒɝɄ Ʉ 
ɃɕɆɕɛɇɇ. ȰɏɊ ɊɉɐɃɒɇɔɂɠɔ 
ɏɇəɔɐ ɏɐɄɐɇ, Ɏɇɏɡɠɔ ɎɊɒ Ɋ 
ɕɔɊɒɂɠɔ ɏɐɓ ɌɐɏɌɕɒɇɏɔɂɎ. 
ȴɒɂɔɡɔ Ɍɕəɕ ɆɇɏɇɅ ɏɂ 
ɃɇɉɕɎɏɝɇ, Ɍɂɉɂɍɐɓɞ Ƀɝ, 
ɊɆɇɊ, ɏɐ ɌɂɌɊɇ-ɔɐ Ɋɉ ɏɊɗ 
ɓɒɂɃɂɔɝɄɂɠɔ ð  
Ɋ əɇɍɐɄɇəɇɓɔɄɐ Ɇɇɍɂɇɔ ɚɂɅ 
ɄɑɇɒɢɆ! 

ȥɂɋ ȬɂɄɂɓɂɌɊ çThe Art of Start: The time -tested,  
battle -hardened guide for anyone starting anything è 



ȯɇɓɌɐɍɞɌɐ ɓɇɏɔɇɏɘɊɋ ð ɄɎɇɓɔɐ 
ɟɑɊɅɒɂɖɂ 

Ȫɉ ɕɎɏɝɗ ɍɠɆɇɋ 
ɕɓɑɇɚɏɝɎɊ ɓɔɂɏɐɄɡɔɓɡ  
ɏɇ ɑɒɐɓɔɐ ɏɂɊɃɐɍɇɇ 
ɕɆɂəɍɊɄɝɇ, ɂ ɔɇ, Ɍɔɐ Ɋɉ 
ɃɇɓɌɐɏɇəɏɐɅɐ ɌɐɍɊəɇɓɔɄɂ 
ɄɐɑɒɐɓɐɄ, Ɍɐɔɐɒɝɇ ɓɔɂɄɊɔ 
ɈɊɉɏɞ, ɕɎɇɇɔ ɄɝɃɒɂɔɞ 
ɅɍɂɄɏɝɇ, ɂ Ɋɉ ɐɅɒɐɎɏɐɅɐ 
ɌɐɍɊəɇɓɔɄɂ ɐɔɄɇɔɐɄ ð 
ɑɒɂɄɊɍɞɏɝɇé 

ȢɍɇɌɓɂɏɆɒ ȥɐɎɇɍɞɓɌɊɋ, ȱɒɇɉɊɆɇɏɔ ɃɂɓɌɇɔɃɐɍɞɏɐɅɐ 
ɌɍɕɃɂ ȸȳȬȢ 



ȯɇɓɌɐɍɞɌɐ ɓɇɏɔɇɏɘɊɋ ð ɄɎɇɓɔɐ 
ɟɑɊɅɒɂɖɂ 

Ɂ Ɏəɕɓɞ ɏɇ ɔɕɆɂ, ɅɆɇ 
ɏɂɗɐɆɊɔɓɡ ɚɂɋɃɂ, ɂ ɔɕɆɂ, 
ɅɆɇ ɐɏɂ ɐɌɂɈɇɔɓɡ əɇɒɇɉ 
ɏɇɓɌɐɍɞɌɐ ɎɅɏɐɄɇɏɊɋ! 

ȵɟɋɏȥɒɇɘɌɊ, ɍɇɅɇɏɆɂ ȯɂɘɊɐɏɂɍɞɏɐɋ ɗɐɌɌɇɋɏɐɋ 
ɍɊɅɊ (ȳȺȢ-ȬɂɏɂɆɂ) 



ȯɇɓɌɐɍɞɌɐ ɓɇɏɔɇɏɘɊɋ ð ɄɎɇɓɔɐ 
ɟɑɊɅɒɂɖɂ 

ȥɐɒɂ ɔɐɍɞɌɐ ɊɉɆɂɍɇɌɂ 
ɌɂɈɇɔɓɡ ɏɇɑɒɊɓɔɕɑɏɐɋ,  
ɂ ɑɐɆɐɋɆɊ Ɍ ɏɇɋ, ɏɂəɏɊ 
ɄɉɃɊɒɂɔɞɓɡ ð ɓɂɎ ɏɇ 
ɉɂɎɇɔɊɚɞ, ɌɂɌ ɐɌɂɈɇɚɞɓɡ  
ɏɂ ɄɇɒɚɊɏɇ! 

ȳɇɒɅɇɋ ȮɊɒɐɏɐɄɊə ȬɊɒɐɄ, əɍɇɏ ȱɐɍɊɔɃɠɒɐ ȤȬȱ(Ƀ), 
ȱɇɒɄɝɋ ɓɇɌɒɇɔɂɒɞ ȭɇɏɊɏɅɒɂɆɓɌɐɅɐ ɐɃɌɐɎɂ  



ȰɃɛɂɡ ɘɇɍɞ Ɏɂɓɔɇɒ- Ɍɍɂɓɓɂ 

ȮɇɔɐɆɝ: ȱɐɌɂɉɝɄɂɔɞ, ȰɃɕəɂɔɞ, ȯɂɓɔɂɄɍɡɔɞ, ȤɆɐɗɏɐɄɍɡɔɞ 

ȦɐɒɐɈɏɂɡ Ɍɂɒɔɂ: Ȱɔ ɐɔɆɇɍɞɏɝɗ ɍɇɌɘɊɋ ɑɐ  ɌɐɎɎɇɒɘɊɂɍɊɉɂɘɊɊ ð  
Ɍ ɟɌɐɓɊɓɔɇɎɇ ɑɒɇɆɑɒɊɏɊɎɂɔɇɍɞɓɔɄɂ  



ȱɐəɇɎɕ ɟɔɐ ɄɂɈɏɐ? 

Global Universities  
 Entrepreneurship Studentõs  

Spirit Survey  



ȱɐəɇɎɕ ɟɔɐ ɄɂɈɏɐ? 

ȪɏɆɇɌɓ ɑɒɇɆɑɒɊɏɊɎɂɔɇɍɞɓɌɐɋ ɓɊɍɝ 
ȳɐɐɔɏɐɚɇɏɊɇ ɂɌɔɊɄɏɝɗ 

ɑɒɇɆɑɒɊɏɊɎɂɔɇɍɇɋ ɓɒɇɆɊ ɓɔɕɆɇɏɔɐɄ  
Ɍ ɌɐɍɊəɇɓɔɄɕ ɐɔɄɇɔɊɄɚɊɗ 



ȵɉɍɐɄɝɇ ɎɐɎɇɏɔɝ Ɋ ȢɌɘɇɏɔɝ 

1. ȱɒɇɆɑɒɊɏɊɎɂɔɇɍɞɓɔɄɐ Ɋ ɃɊɉɏɇɓ 

2. ȱɕɔɊ ɌɐɎɎɇɒɘɊɂɍɊɉɂɘɊɊ ɑɒɐɆɕɌɔɂ 

3. ȰɒɅɂɏɊɉɂɘɊɡ Start Up  

×  ɎɊɒɂɈɊ Ɋ ɓɂɎɐɐɃɐɍɞɛɇɏɊɡ, ɌɍɠəɇɄɝɇ Ʉɐɑɒɐɓɝ 
    ɑɒɐɇɌɔɂ 

×  ɊɆɇɡ, ɐɓɕɛɇɓɔɄɊɎɐɓɔɞ ɊɆɇɊ, ɟɌɓɑɇɒɔɏɂɡ ɐɘɇɏɌɂ  

×  ɑɒɇɓɔɂɄɍɇɏɊɇ ɑɒɐɆɕɌɔɐɄɐɅɐ ɑɒɇɆɍɐɈɇɏɊɡ 

×  ɖɐɒɎɊɒɐɄɂɏɊɇ ɌɐɎɂɏɆɝ ɑɒɐɇɌɔɂ 

×  ɑɐɊɓɌ Ɋ ɐɃɐɓɏɐɄɂɏɊɇ ɒɝɏɌɂ 

×  ɏɐɄɂɡ ɘɇɏɏɐɓɔɞ, ɒɂɉɒɇɚɇɏɊɇ ɑɒɐɔɊɄɐɒɇəɊɋ 

×  ɓɒɂɄɏɊɔɇɍɞɏɝɋ ɂɏɂɍɊɉ ɏɂ ɐɓɏɐɄɇ ɃɇɏəɎɂɒɌɊɏɅɂ 

×  ɖɕɏɌɘɊɐɏɂɍɞɏɐ-ɓɔɐɊɎɐɓɔɏɐɋ ɂɏɂɍɊɉ ð ɔɒɊɎɎɊɏɅ 

×  ɎɐɆɇɍɞ ɌɐɎɑɂɏɊɊ, ɃɊɉɏɇɓ-ɎɐɆɇɍɞ Ɋ ɃɊɉɏɇɓ-ɑɍɂɏ 

 



ȱɓɊɗɐɍɐɅɊəɇɓɌɊɇ ɎɐɎɇɏɔɝ 

ȰɓɐɉɏɂɏɊɇ Ʉɏɕɔɒɇɏɏɇɋ ɎɐɔɊɄɂɘɊɊ (əɂɓɔɐ ɆɄɇ ɌɒɂɋɏɐɓɔɊ: 
ɏɇɑɒɐɃɊɄɂɇɎɂɡ ɓɂɎɐɕɄɇɒɇɏɏɐɓɔɞ ɊɍɊ ɐɑɂɓɇɏɊɇ, əɔɐ 
ɏɊəɇɅɐ ɏɇ ɑɐɍɕəɊɔɓɡ ) 

ȱɒɇɐɆɐɍɇɏɊɇ ɏɇɕɄɇɒɇɏɏɐɓɔɊ Ɋ ɓɔɒɂɗɐɄ (ɊɆɇɡ ɓɝɒɂɡ, ɡ ɏɇ 
ɓɑɒɂɄɍɠɓɞ, ɏɇ ɗɐəɕ ɄɝɓɔɂɄɍɡɔɞɓɡ ɏɂ ɑɐɓɎɇɚɊɛɇé) 

ȶɐɒɎɊɒɐɄɂɏɊɇ ɌɐɎɂɏɆɝ Ɋ ɒɂɓɑɒɇɆɇɍɇɏɊɇ ɒɐɍɇɋ (ɌɐɎɂɏɆɂ 
Ɋ Ʌɒɕɑɑɂ) 

ȰɘɇɏɌɂ ɒɊɓɌɐɄ (ɌɂɌ ɑɒɂɄɊɍɐ, Ʉ ɓɔɐɒɐɏɕ ɉɂɏɊɈɇɏɊɡ) 

ȱɒɊɏɡɔɊɇ ɒɇɚɇɏɊɋ (ɓɎɇɛɇɏɊɇ Ʉ ɔɇɗɏɊəɇɓɌɕɠ ɓɔɐɒɐɏɕ) 

ȯɇɈɇɍɂɏɊɇ ɉɂɏɊɎɂɔɞɓɡ ɎɂɒɌɇɔɊɏɅɐɎ, ɓɔɂɏɆɂɒɔɊɉɂɘɊɇɋ, 
ɍɐɅɊɓɔɊɌɐɋ (ɍɊɚɏɊɇ ɉɂɔɒɂɔɝ, Ɏɝ ɑɊɚɇɎ Ƀɝɓɔɒɐ, ɑɒɐɆɕɌɔ 
Ɋ ɔɂɌ ɑɐɋɆɢɔ, ɑɒɊɡɔɇɍɊ ɑɐɎɐɅɕɔé) 

 



ȪɆɇɡ ȣɊɉɏɇɓ- 
ɊɆɇɡ 

ȪɏɔɕɊɘɊɡ: ɓɑɐɏɔɂɏɏɐɓɔɞ 
ɓɔɊɗɊɋɏɐɓɔɞ, ɊɎɑɕɍɞɓɊɄɏɐɓɔɞ 

ȪɆɇɏɔɊɖɊɌɂɘɊɡ: ɕɑɐɒɡɆɐəɇɏɏɐɓɔɞ, 
ɑɐɏɊɎɂɏɊɇ ɑɐɍɞɉɐɄɂɔɇɍɞɓɌɐɋ 
ɘɇɏɏɐɓɔɊ, ɄɊɆɇɏɊɇ ɄɐɉɎɐɈɏɐɓɔɊ 

Start Up  
ȬɐɎɑɂɏɊɡ, 
ɌɂɑɊɔɂɍ 

ȲɇɂɍɊɉɂɘɊɡ ɊɆɇɊ, ɊɓɑɐɍɏɇɏɊɇ 
ɉɂɎɝɓɍɂ, ɒɐɓɔ ɄɐɉɎɐɈɏɐɓɔɇɋ, 
ɎɐɔɊɄɂɘɊɡ ɑɒɐɆɐɍɈɇɏɊɡ, 
ɏɂɌɐɑɍɇɏɊɇ ɏɂɄɝɌɐɄ 

ȳɐɉɆɂɏɊɇ Ɋ ɓɔɂɏɐɄɍɇɏɊɇ, 
ɄɝɗɐɆ ɏɂ ɒɝɏɐɌ,    
ɌɐɏɌɕɒɇɏɔɏɝɇ ɑɒɇɊɎɕɛɇɓɔɄɂ 

Ȱɑɝɔ, 
ɌɐɎɑɇɔɇɏɘɊɊ, 
ɑɇɒɓɑɇɌɔɊɄɂ, 
ɒɂɉɄɊɔɊɇ, 
ɖɐɌɕɓ ɏɂ ɏɐɄɐɋ 
ɘɇɏɏɐɓɔɊ 

ȨɇɍɂɏɊɇ ɓɂɎɐɒɇɂ-
ɍɊɉɂɘɊɊ, ɑɐɊɓɌ 
ɓɒɇɆɓɔɄ, ɖɐɒɎɊɒɐ-
ɄɂɏɊɇ ɌɐɎɂɏɆɝ, 
ɃɊɉɏɇɓ-ɎɐɆɇɍɞ, 
ɃɊɉɏɇɓ-ɑɍɂɏ, 
ɏɂɘɇɍɇɏɏɐɓɔɞ ɏɂ 
ɕɓɑɇɗ 

ȱɒɇɆɑɒɊ-  
ɏɊɎɂɔɇɍɞ 

ȵɑɂɌɐɄɌɂ ! 



ȬɂɌ ɑɐɆɂɄɂɔɞ ɎɂɔɇɒɊɂɍ? 

ȤɄɐɆɏɂɡ ɍɇɌɘɊɡ, Ɏɂɓɔɇɒ-Ɍɍɂɓɓ, ɓɇɎɇɓɔɒɐɄɝɋ Ɍɕɒɓé 

Ȥɓɢ ɉɂɄɊɓɊɔ ɐɔ ɘɇɍɊ ɉɂɏɡɔɊɋ, ɐɔɑɕɛɇɏɏɐɅɐ ɄɒɇɎɇɏɊ, ɕɒɐɄɏɡ 
ɑɐɆɅɐɔɐɄɌɊ ɓɍɕɚɂɔɇɍɇɋ  Ɋ ɔ.Ɇ. 

ȤɂɒɊɂɏɔɝ: 

   ɂ). ȭɇɌɘɊɐɏɏɝɇ ɉɂɏɡɔɊɡ -80-85%,  
        ɓɊɔɕɂɘɊɐɏɏɝɇ ɊɅɒɝ ð 15-20% - ɄɄɐɆɏɂɡ  
        ɍɇɌɘɊɡ, Ɏɂɓɔɇɒ-Ɍɍɂɓɓ 

   Ƀ). ȭɇɌɘɊɐɏɏɝɇ ɉɂɏɡɔɊɡ ð Ɇɐ50 %,  
       ɆɇɍɐɄɂɡ ɊɅɒɂ ð Ɇɐ 50% - ɓɇɎɇɓɔɒɐɄɝɋ Ɍɕɒɓ.  

ȦɇɍɐɄɂɡ ɊɅɒɂ Ʉ ɑɒɐɄɐɆɊɔɓɡ Ʉ ɒɐɍɇɄɐɎ ɖɐɒɎɂɔɇ, ɓɍɕɚɂɔɇɍɊ ɑɐ 
ɈɇɍɂɏɊɠ ɒɂɉɃɊɄɂɠɔɓɡ ɏɂ Ʌɒɕɑɑɝ ɑɐ 3-6 əɇɍɐɄɇɌ Ɋ Ʉ ɔɇəɇɏɊɇ 
ɓɇɎɇɓɔɒɂ ɓɔɒɐɡɔ ɎɐɆɇɍɞ ɓɔɂɒɔɂɑɂ. 

ȱɒɐɄɇɒɌɂ ɉɏɂɏɊɋ ð ɔɇɓɔɊɒɐɄɂɏɊɇ, ɓɇɒɔɊɖɊɌɂɘɊɡ 

ȩɂɌɒɇɑɍɇɏɊɇ Ɋ ɊɓɑɐɍɞɉɐɄɂɏɊɇ ɉɏɂɏɊɋ ð ɓɂɋɔ ɌɐɎɑɂɏɊɊ, 
ɕəɂɓɔɊɇ Ʉ ɌɐɏɌɕɒɓɂɗ ȢɔɐɎɐɓɖɇɒɂ, ȵȮȯȪȬ, ȳȴȢȲȴé 



Ȣ əɔɐ ɑɐɍɇɉɏɐ ɑɐəɊɔɂɔɞ? 



Ȣ əɔɐ ɑɐɍɇɉɏɐ ɑɐəɊɔɂɔɞ? 



Ȣ əɔɐ ɑɐɍɇɉɏɐ ɑɐəɊɔɂɔɞ? 



Ȣ əɔɐ ɑɐɍɇɉɏɐ ɑɐəɊɔɂɔɞ? 



Ȣ əɔɐ ɑɐɍɇɉɏɐ ɑɐəɊɔɂɔɞ? 



Ȣ əɔɐ ɑɐɍɇɉɏɐ ɑɐəɊɔɂɔɞ? 



Ȣ əɔɐ ɑɐɍɇɉɏɐ ɑɐəɊɔɂɔɞ? 



ȦɄɂ ɂɓɑɇɌɔɂ ɌɐɎɎɇɒɘɊɂɍɊɉɂɘɊɊ 



ȩɇɎɏɐɇ 

ȬɐɎɑɐɏɇɏɔɝ  
ɌɐɎɎɇɒɘɊɂɍɊ- 
ɉɂɘɊɊ 



ȮɊɌɒɐɊɅɒɂ ɳ 1:ȱɐɊɅɒɂɇɎ Ʉ Ʉɐɑɒɐɓɝ ? 

ʏʪʦ ʪʘʢʦʝ ʧʨʝʜʧʨʠʥʠʤʘʪʝʣʴʩʪʚʦ ʠ ʢʪʦ ʪʘʢʦʡ 

ʧʨʝʜʧʨʠʥʠʤʘʪʝʣʴ? 



ʇʨʝʜʧʨʠʥʠʤʘʪʝʣʴ ī ɻʪʦ ʪʦ ʞʝ ʩʘʤʦʝ ʯʪʦ 

ɹʠʟʥʝʩʤʝʥ? 

ȱɐɊɅɒɂɇɎ Ʉ Ʉɐɑɒɐɓɝ ? 



ȱɐɊɅɒɂɇɎ Ʉ Ʉɐɑɒɐɓɝ ? 

ʄʦʞʥʦ ʣʠ ʥʘʫʯʠʪʴ ʧʨʝʜʧʨʠʥʠʤʘʪʝʣʴʩʪʚʫ ʠ 

ʢʘʢ ʵʪʦ ʩʜʝʣʘʪʴ? 



ȱɐɊɅɒɂɇɎ Ʉ Ʉɐɑɒɐɓɝ ? 

ʄʦʞʥʦ ʣʠ ʥʘʫʯʠʪʴ ʧʨʝʜʧʨʠʥʠʤʘʪʝʣʴʩʪʚʫ  

ʠ ʢʘʢ ʵʪʦ ʩʜʝʣʘʪʴ? 

ʏʪʦ ʪʘʢʦʝ ʧʨʝʜʧʨʠʥʠʤʘʪʝʣʴʩʪʚʦ ʠ ʢʪʦ  

ʪʘʢʦʡ ʧʨʝʜʧʨʠʥʠʤʘʪʝʣʴ? 

ʇʨʝʜʧʨʠʥʠʤʘʪʝʣʴ ī ɻʪʦ ʪʦ ʞʝ  

ʩʘʤʦʝ ʯʪʦ ɹʠʟʥʝʩʤʝʥ? 



ȹɔɐ ɔɂɌɐɇ ɑɒɇɆɑɒɊɏɊɎɂɔɇɍɞɓɔɄɐ? 

ʇʨʝʜʧʨʠʥʠʤʘʪʝʣʴʩʢʠʡ ʤʝʥʝʜʞʤʝʥʪ ī 

ʫʜʦʚʣʝʪʚʦʨʝʥʠʝ ʥʦʚʳʭ ʧʦʪʨʝʙʥʦʩʪʝʡ ʠ 

ʞʝʣʘʥʠʡ ʧʦʣʴʟʦʚʘʪʝʣʝʡ, ʨʝʰʝʥʠʝ ʥʦʚʳʭ 

ʧʨʦʙʣʝʤ ʧʦʪʨʝʙʠʪʝʣʝʡ ʧʦʩʨʝʜʩʪʚʦʤ 

ʠʩʧʦʣʴʟʦʚʘʥʠʷ ʥʦʚʳʭ ʚʦʟʤʦʞʥʦʩʪʝʡ. 

ʇʠʪʝʨ ɼʨʘʢʝʨ çInnovation and Entreprenershipè  

ʇʨʝʜʧʨʠʥʠʤʘʪʝʣʴʩʪʚʦ ī ʵʪʦ ʦʙʨʘʟ 

ʤʳʩʣʝʡ, ʨʘʩʩʫʞʜʝʥʠʡ ʠ ʜʝʡʩʪʚʠʡ, ʚʩʝʮʝʣʦ 

ʟʘʭʚʘʯʝʥʥʳʡ ʦʪʢʨʳʚʘʶʱʝʡʩʷ 

ʚʦʟʤʦʞʥʦʩʪʴʶ ʨʝʘʣʠʟʘʮʠʠ, ʩʪʨʝʤʷʱʠʡʩʷ 

ʢ ʮʝʣʦʩʪʥʦʤʫ ʧʦʜʭʦʜʫ ʠ 

ʩʙʘʣʘʥʩʠʨʦʚʘʥʥʦʤʫ ʣʠʜʝʨʩʪʚʫ.  

ɼʞʝʬʬʨʠ ʊʠʤʤʦʥʩ ʠ ʉʪʝʬʘʥ ʉʧʠʥʝʣʣʠ çNew Venture 

Creation: Entrepreneurship for the 21-st Centuryè 

ОпределенияПрепринимательства.doc


ȹɔɐ ɔɂɌɐɇ ɑɒɇɆɑɒɊɏɊɎɂɔɇɍɞɓɔɄɐ? 

ʇʨʝʜʧʨʠʥʠʤʘʪʝʣʴʩʪʚʦ ī ɻʪʦ ʧʨʦʮʝʩʩ ʩʦʟʜʘʥʠʷ 

<ɓɔɐɊɎɐɓɔɊ / ɘɇɏɏɐɓɔɊ> (Value Creation) ʚ ʫʩʣʦʚʠʷʭ 

ʥʝʦʧʨʝʜʝʣʝʥʥʦʩʪʠ ʠ ʨʠʩʢʘ ʙʣʘʛʦʜʘʨʷ ʥʝʪʨʘʜʠʮʠʦʥʥʦʤʫ ʦʙʨʘʟʫ 

ʤʳʰʣʝʥʠʷ, ʥʘʙʦʨʫ ʨʝʩʫʨʩʦʚ, ʯʘʩʪʦ ʥʝʜʦʩʪʘʪʦʯʥʳʭ, ʥʦ 

ʧʦʟʚʦʣʷʶʱʠʭ ʚʦʩʧʦʣʴʟʦʚʘʪʴʩʷ ʙʣʘʛʦʧʨʠʷʪʥʦʡ ʚʦʟʤʦʞʥʦʩʪʴʶ  

ʇʨʝʜʧʨʠʥʠʤʘʪʝʣʴʩʪʚʦ ʷʚʣʷʝʪʩʷ ʮʠʚʠʣʠʟʦʚʘʥʥʳʤ ʩʧʦʩʦʙʦʤ 

ʦʪʲʝʤʘ ʜʝʥʝʛ ʫ ʧʦʪʨʝʙʠʪʝʣʷ ʧʫʪʝʤ ʚʳʚʦʜʘ ʥʘ ʨʳʥʦʢ 

ʢʘʯʝʩʪʚʝʥʥʦʛʦ ʫʥʠʢʘʣʴʥʦʛʦ (ʠʥʥʦʚʘʮʠʦʥʥʦʛʦ) ʧʨʦʜʫʢʪʘ, 

ʦʙʣʘʜʘʶʱʝʛʦ ʥʦʚʦʡ ʧʦʪʨʝʙʠʪʝʣʴʩʢʦʡ ʮʝʥʥʦʩʪʴʶ 

ʂʣʶʯʝʚʳʝ ʬʨʘʟʳ, ʦʧʨʝʜʝʣʷʶʱʠʝ ʨʝʘʣʠʠ ʥʦʚʦʛʦ 

ʚʨʝʤʝʥʠ: çʩʦʟʜʘʥʠʝ ʥʦʚʦʡ ʧʦʪʨʝʙʠʪʝʣʴʩʢʦʡ ʮʝʥʥʦʩʪʠè, 

çʢʘʯʝʩʪʚʝʥʥʳʡ ʫʥʠʢʘʣʴʥʳʡ (ʠʥʥʦʚʘʮʠʦʥʥʳʡ) ʧʨʦʜʫʢʪè, 

çʚʳʚʦʜ ʧʨʦʜʫʢʪʘ ʥʘ ʨʳʥʦʢ (ʢʦʤʤʝʨʮʠʘʣʠʟʘʮʠʷ)è, 

çʮʠʚʠʣʠʟʦʚʘʥʥʳʡ ʩʧʦʩʦʙ ʠʟʚʣʝʯʝʥʠʷ ʧʨʠʙʳʣʠè 



Ȫɉ ɑɒɊɄɇɆɇɏɏɝɗ ɐɑɒɇɆɇɍɇɏɊɋ ɓɍɇɆɕɇɔ: 

×   ʧʨʝʜʧʨʠʥʠʤʘʪʝʣʴ  ī ɻʪʦ ʯʝʣʦʚʝʢ, ʚʠʜʷʱʠʡ, ʨʘʩʧʦʟʥʘʶʱʠʡ  

     ʠ ʠʩʧʦʣʴʟʫʶʱʠʡ ʙʣʘʛʦʧʨʠʷʪʥʳʝ ʨʳʥʦʯʥʳʝ ʚʦʟʤʦʞʥʦʩʪʠ,  

     ʨʝʘʣʠʟʘʮʠʷ ʢʦʪʦʨʳʭ ʪʨʝʙʫʝʪ ʨʝʩʫʨʩʦʚ ʙʦʣʴʰʝ, ʯʝʤ ʦʥ  

     ʨʘʩʧʦʣʘʛʘʝʪ ʚ ʥʘʩʪʦʷʱʠʡ ʤʦʤʝʥʪ, ʜʣʷ ʩʦʟʜʘʥʠʷ ʥʦʚʦʡ  

     (ʠʥʥʦʚʘʮʠʦʥʥʦʡ) ʮʝʥʥʦʩʪʠ  

×   ʩʦʚʦʢʫʧʥʦʩʪʴ ʨʝʩʫʨʩʦʚ ʥʠʯʝʤ ʥʝ ʦʛʨʘʥʠʯʠʚʘʝʪʩʷ ʟʘʨʘʥʝʝ 

      ī ʵʪʦ ʤʦʛʫʪ ʙʳʪʴ ʨʝʩʫʨʩʳ ʤʘʪʝʨʠʘʣʴʥʳʝ, ʬʠʥʘʥʩʦʚʳʝ,  

     ʠʥʬʦʨʤʘʮʠʦʥʥʳʝ, ʢʦʤʧʝʪʝʥʪʥʦʩʪʥʳʝ, ʠʥʪʝʣʣʝʢʪʫʘʣʴʥʳʝ,  

     ʧʨʘʚʦʚʳʝ ʠ ʪ.ʜ.  

×   ʥʝ ʚʩʷʢʠʡ ʯʝʣʦʚʝʢ, ʟʘʥʠʤʘʶʱʠʡʩʷ ʙʠʟʥʝʩʦʤ, ʷʚʣʷʝʪʩʷ  

     ʧʨʝʜʧʨʠʥʠʤʘʪʝʣʝʤ 

×   ʧʨʝʜʧʨʠʥʠʤʘʪʝʣʴʩʪʚʫ ʤʦʞʥʦ ʠ ʥʫʞʥʦ ʫʯʠʪʴ,  

     ʪ.ʝ. ʚʳʨʘʙʘʪʳʚʘʪʴ ʥʝʦʙʭʦʜʠʤʳʝ ʢʦʤʧʝʪʝʥʮʠʠ ʜʣʷ ʨʝʘʣʠʟʘʮʠʠ  

     ʧʨʝʜʧʨʠʥʠʤʘʪʝʣʴʩʢʦʛʦ ʤʝʥʝʜʞʤʝʥʪʘ (ʇ.ɼʨʘʢʝʨ) 



ȱɒɇɆɑɒɊɏɊɎɂɔɇɍɞ: 
×   ʦʧʠʨʘʝʪʩʷ ʥʘ ʠʥʪʫʠʮʠʶ 

×   ʧʦʜʜʝʨʞʠʚʘʝʪ ʠʥʥʦʚʘʮʠʠ  

×   ʚʳʙʠʚʘʝʪʩʷ ʠʟ ʦʙʱʝʛʦ ʨʷʜʘ 

      ī çʙʝʣʘʷ ʚʦʨʦʥʘè 

×   ʜʦʤʠʥʠʨʫʶʱʠʝ ʠʤʧʫʣʴʩʳ 

      ʥʘ ʥʘʯʘʣʴʥʳʭ ʵʪʘʧʘʭ ï 

      ʧʦʨʳʚ, ʵʤʦʮʠʷ, 

      ʩʦʙʩʪʚʝʥʥʦʝ ʞʝʣʘʥʠʝ 

×   ʠʜʸʪ ʥʘ ʨʠʩʢ , ʥʝ ʧʨʦʩʯʠʪʳ- 

      ʚʘʷ ʚʩʝʭ ʧʦʩʣʝʜʩʪʚʠʡ   

×    ʤʦʪʠʚʠʨʦʚʘʥ ʙʫʜʫʱʠʤʠ 

       ʧʝʨʩʧʝʢʪʠʚʘʤʠ 

×     ʚʠʜʠʪ ʚʦʟʤʦʞʥʦʩʪʴ ʠ  

       ʠʩʩʣʝʜʫʝʪ ʛʨʘʥʠʮʳ 

       ʚʦʟʤʦʞʥʦʛʦ 

ȣɊɉɏɇɓɎɇɏ: 
×   ʩʢʣʦʥʝʥ ʤʳʩʣʠʪʴ ʘʥʘʣʠʪʠʯʝʩʢʠ 

×   ʧʦʜʜʝʨʞʠʚʘʝʪ ʵʚʦʣʶʮʠʶ 

×   ʯʘʱʝ ʚʩʝʛʦ ʷʚʣʷʝʪʩʷ 

       ʢʦʥʬʦʨʤʠʩʪʦʤ  

×   ʦʭʦʪʥʦ ʚʩʪʫʧʘʝʪ ʚ çʢʣʫʙʳ 

      ʙʠʟʥʝʩʤʝʥʦʚè ʩʦ ʩʣʦʞʠʚʰʠʤʠʩʷ  

      ʧʨʘʚʠʣʘʤʠ, ʢʦʪʦʨʳʝ ʦʥ ʥʝ  

      ʥʘʨʫʰʘʝʪ  

×   ʢʦʥʩʫʣʴʪʠʨʫʝʪʩʷ ʩ ʢʦʣʣʝʛʘʤʠ ʠ 

      ʧʘʨʪʥʝʨʘʤʠ, ʫʧʨʘʚʣʷʝʪ ʨʠʩʢʘʤʠ   

×    ʤʦʪʠʚʠʨʦʚʘʥ ʪʝʢʫʱʠʤʠ 

       ʜʦʭʦʜʘʤʠ  

×    ʧʦʩʣʝʜʦʚʘʪʝʣʴʥʦ ʨʝʘʣʠʟʫʝʪ 

       ʜʦʩʪʠʞʠʤʦʝ 

     ȱɒɐɄɊɆɇɘ               ȱɒɂɅɎɂɔɊɌ 



ȱɐɒɔɒɇɔ ɑɒɇɆɑɒɊɏɊɎɂɔɇɍɡ 

ȵɎɇɇɔ ɎɝɓɍɊɔɞ Ʉ ɔɇɒɎɊɏɂɗ ɊɏɏɐɄɂɘɊɊ Ɋ ɑɒɐɆɕɌɔɂ ! ! ! 



Professor  

David 
Charron 

Professor  

John 
Danner 

ȬɂɌ ɕəɊɔɞ ɑɒɇɆɑɒɊɏɊɎɂɔɇɍɞɓɔɄɕ? 



 
Ȥ 2007 Ʌ. Ʉ ȤȺȮ ȳȱɃȥȵ Ɋ Ʉ 2008 Ʌ.  

Ʉ ȤȺȿ  ȳȱɃȥȵȿȶ (ȳɂɏɌɔ-ȱɇɔɇɒɃɕɒɅ) 

Ʉ 2009 - 2011 ɅɅ.  Ʉ ȮȪȲȣȪȳ (ȮɐɓɌɄɂ)  

ɓ ɕɓɑɇɗɐɎ ɑɒɐɚɍɊ ɎɇɈɄɕɉɐɄɓɌɊɇ ɓɇɎɊɏɂɒɝ  

ɑɐ ɊɏɏɐɄɂɘɊɡɎ Ɋ ɔɇɗɏɐɍɐɅɊəɇɓɌɐɎɕ  

ɑɒɇɆɑɒɊɏɊɎɂɔɇɍɞɓɔɄɕ ɓ ɕəɂɓɔɊɇɎ ɑɒɐɖɇɓɓɐɒɐɄ ȭɇɓɔɇɒ-

ɘɇɏɔɒɂ ɕɏɊɄɇɒɓɊɔɇɔɂ ȣɇɒɌɍɊ (ȳȺȢ) ȦɟɄɊɆɂ Ⱥɇɒɐɏɂ Ɋ 

ȦɈɐɏɂ  Ȧɂɏɏɇɒɂ, ɂ ɔɂɌɈɇ ɑɒɐɖɇɓɓɐɒɐɄ Ȳɟɡ ȳɎɂɋɍɐɒɂ, 

ȮɂɋɌɍɂ ȮɐɒɒɊɓɂ Ɋ ȮɊɏɟɔ ȺɊɏɆɇɗɕɔ Ɋɉ ȺɌɐɍɝ 

ɎɇɏɇɆɈɎɇɏɔɂ ȵɊɔɎɇɏɂ ȳɊɒɂɌɕɉɓɌɐɅɐ ɕɏɊɄɇɒɓɊɔɇɔɂ 

(ȳȺȢ).  

ȤɆɐɗɏɐɄɊɔɇɍɞ Ɋ ɎɐɆɇɒɂɔɐɒ ð ȭɠɆɎɊɍɂ ȮɂɒɅɕɍɇɘ! 

ȬɂɌ ɕəɊɔɞ ɑɒɇɆɑɒɊɏɊɎɂɔɇɍɞɓɔɄɕ? 



ȬɂɌ ɕəɊɔɞ ɑɒɇɆɑɒɊɏɊɎɂɔɇɍɞɓɔɄɕ? 



ȬɂɌ ɕəɊɔɞ ɑɒɇɆɑɒɊɏɊɎɂɔɇɍɞɓɔɄɕ? 



ȬɂɌ ɕəɊɔɞ ɑɒɇɆɑɒɊɏɊɎɂɔɇɍɞɓɔɄɕ? 

ȺɌɐɍɂ-ɔɒɇɏɊɏɅ ɑɐ ɔɇɗɏɐɍɐɅɊəɇɓɌɐɎɕ ɑɒɇɆɑɒɊɏɊɎɂɔɇɍɞɓɔɄɕ 

Ȳɐɓɏɂɏɐ-Intel      ȳɂɏɌɔ-ȱɇɔɇɒɃɕɒɅ, 2010 Ʌ. 

ȮɂɔɇɒɊɂɍɝ Ȫ.Ȣ.ȢɏɔɊɑɐɄɂ Ɋ Ȣ.Ȥ.ȬɕɆɒɡɄɘɇɄɂ ɊɓɑɐɍɞɉɐɄɂɏɝ 
ɑɒɊ ɑɐɆɅɐɔɐɄɌɇ Ɏɂɓɔɇɒ-Ɍɍɂɓɓɂ ɑɐ ȴȱ 



ɿʘʜʘʯʘ ʧʨʝʜʧʨʠʥʠʤʘʪʝʣʷ ï ʚʟʷʪʴ ʪʦ ʤʥʦʞʝʩʪʚʦ 

ʦʪʢʨʳʪʠʡ, ʢʦʪʦʨʳʝ ʜʝʣʘʶʪ ʫʯʝʥʳʝ ʧʦ ʚʩʝʤʫ ʤʠʨʫ, ʠ ʧʨʝʚʨʘʪʠʪʴ 

ʵʪʫ ʥʘʫʢʫ ʚ ʧʨʦʜʫʢʪ, ʢʦʪʦʨʳʤ ʤʦʛʫʪ ʧʦʣʴʟʦʚʘʪʴʩʷ ʣʶʜʠ. 

ɺʥʘʯʘʣʝ ʫ ʥʘʩ ʝʩʪʴ ʥʘʫʢʘ, ʧʦʪʦʤ ʠʥʞʝʥʝʨʠʷ, ʠ ʪʦʣʴʢʦ ʧʦʪʦʤ ï 

ʧʨʝʜʧʨʠʥʠʤʘʪʝʣʴʩʪʚʦ. 

ȴɇɗɏɐɍɐɅɊəɇɓɌɐɇ 
ɑɒɇɆɑɒɊɏɊɎɂɔɇɍɞɓɔɄɐ 

ʌʨʘʥʢʣʠʥ ɼʞʦʥʩʦʥ, ʛʣʘʚʘ ʚʝʥʯʫʨʥʦʛʦ ʬʦʥʜʘ 

çAsset Management Companyè, ʧʨʦʬʠʥʘʥʩʠʨʦ-

ʚʘʚʰʝʛʦ ʙʦʣʝʝ 250 ʩʪʘʨʪʘʧʦʚ 

ȹɔɐ ɔɂɌɐɇ ɔɇɗɏɐɍɐɅɊəɇɓɌɐɇ  
ɑɒɇɆɑɒɊɏɊɎɂɔɇɍɞɓɔɄɐ? 



ʀʅʅʆɺɸʎʀʀ:

ʊɽʍʅʆʃʆɻʀʀ,

ʈɽʐɽʅʀʗ

ʇʈɽɼʇʈʀʅʀʄɸʊɽʃʔʉʊɺʆ
ʂʆʄʄɽʈʎʀɸʃʀɿɸʎʀʗ

(ɹʀɿʅɽʉ-ʇʈʀʄɽʅɽʅʀɽ)

ɺʆʉʊʈɽɹʋɽʄɸʗ

ʎɽʅʅʆʉʊʔ,

ʂɸʏɽʉʊɺʆ

ʀʅʅʆɺɸʎʀʀ:

ʊɽʍʅʆʃʆɻʀʀ,

ʈɽʐɽʅʀʗ

ʇʈɽɼʇʈʀʅʀʄɸʊɽʃʔʉʊɺʆ
ʂʆʄʄɽʈʎʀɸʃʀɿɸʎʀʗ

(ɹʀɿʅɽʉ-ʇʈʀʄɽʅɽʅʀɽ)

ɺʆʉʊʈɽɹʋɽʄɸʗ

ʎɽʅʅʆʉʊʔ,

ʂɸʏɽʉʊɺʆ

ʇʨʝʜʧʨʠʥʠʤʘʪʝʣʴʩʪʚʦ ʚ ʦʪʣʠʯʠʝ ʦʪ ʨʝʛʫʣʷʨʥʦʛʦ ʙʠʟʥʝʩʘ 

ʷʚʣʷʝʪʩʷ ʠʥʥʦʚʘʮʠʦʥʥʳʤ ʠ ʠʪʝʨʘʮʠʦʥʥʳʤ ʧʨʦʮʝʩʩʦʤ! 

ȹɔɐ ɔɂɌɐɇ ɔɇɗɏɐɍɐɅɊəɇɓɌɐɇ  
ɑɒɇɆɑɒɊɏɊɎɂɔɇɍɞɓɔɄɐ? 



ȮɇɔɐɆɝ  
ɃɊɉɏɇɓɂ 

ȢɌɂɆɇɎ. 
ɏɂɕɌɂ 

ȣɊɉɏɇɓ-ɎɐɆɇɍɞ, 
ɌɐɎɑɂɏɊɡ 

ȪɏɏɐɄɂɘɊɡ 

ȯɐɄɝɇ ɖɕɏɆ. Ɋ  
ɑɒɊɌɍ. ɉɏɂɏɊɡ Ɋ 

ɎɇɔɐɆɝ 

ȣɊɉɏɇɓ 

ˤ·͍ͦ͘· 
͍͔͔͙ͪͣͤ 

ȯɐɄɝɇ 
 ɑɒɇɆɎɇɔɏɝɇ 
ɐɃɍɂɓɔɊ 

ȯɐɄɂɡ ɘɇɏɏɐɓɔɞ, 
ɌɐɏɌɕɒɇɏɔɏɝɋ 
ɑɒɐɆɕɌɔ 

ȯɐɄɝɇ 
 ɉɂɆɂəɊ Ɋ 
ɅɐɒɊɉɐɏɔɝ  

ȴ ȱ 

ȱ Ȳ Ȱ ȥ Ȳ ȧ ȳ ȳ 



ȰɆɏɂ Ɋɉ ɄɐɉɎɐɈɏɝɗ ɓɗɇɎ ɔɇɗɏɐɍɐɅɊəɇɓɌɐɅɐ  
ɑɒɇɆɑɒɊɏɊɎɂɔɇɍɞɓɔɄɂ 



×   Ȧʫʤʘʡ ʨʘʩʢʦʚʘʥʥʦ, ʠʱʠ ʠʥʥʦʚʘʮʠʠ! 

×   ʇʦʤʦʛʠ ʩʝʙʝ ʩʘʤ! 

×   ʄʝʥʴʰʝ ʛʦʚʦʨʠ ʠ ʧʣʘʥʠʨʫʡ ï ʙʦʣʴʰʝ ʜʝʣʘʡ! 

×   ʀʱʠ ʩʦʶʟʥʠʢʦʚ! 

×   ʋʧʨʘʚʣʷʡ ʚʦʟʤʦʞʥʦʩʪʷʤʠ! 

×   ɼʝʣʘʡ ʙʳʩʪʨʦ, ʩʦʟʜʘʚʘʡ ʪʝʭʥʦʣʦʛʠʠ! 

×   ɿʘʢʣʘʜʳʚʘʡ ʢʘʯʝʩʪʚʦ ʚ ʦʩʥʦʚʫ ʫʩʧʝʭʘ! 

×   ʇʨʦʜʚʠʛʘʡ ʧʨʦʜʫʢʪ! 

×   ʇʨʦʜʘʚʘʡ ʮʝʥʥʦʩʪʴ! 

×   ʊʠʨʘʞʠʨʫʡ ʫʩʧʝʭ! 

ȳɍɐɅɂɏɝ ɔɇɗɏɐɍɐɅɊəɇɓɌɐɅɐ  
ɑɒɇɆɑɒɊɏɊɎɂɔɇɍɞɓɔɄɂ 



ȪɏɏɐɄɂɘɊɐɏɏɂɡ ɓɐɓɔɂɄɍɡɠɛɂɡ  

ɔɇɗɏɐɍɐɅɊəɇɓɌɐɅɐ ɑɒɇɆɑɒɊɏɊɎɂɔɇɍɞɓɔɄɂ 

ɻʦʚʦʨʷ ʦʙ ʠʥʥʦʚʘʮʠʠ, ʤʳ 

ʛʦʚʦʨʠʤ ʦ ʪʦʤ, ʯʪʦʙʳ 

ʚʠʜʝʪʴ ʤʠʨ ʥʝ ʪʘʢʠʤ, ʢʘʢʦʚ 

ʦʥ ʝʩʪʴ, ʘ ʪʘʢʠʤ, ʢʘʢʠʤ ʦʥ 

ʤʦʛ ʙʳ ʙʳʪʴ!  

ʈʦʜʞʝʨ ʄʘʨʪʠʥ çʇʨʦʝʢʪʠʨʦʚʘʥʠʝ ʙʠʟʥʝʩʘ. ʇʦʯʝʤʫ ʧʨʦʝʢʪʥʦʝ 

ʤʳʰʣʝʥʠʝ ʝʩʪʴ ʙʫʜʫʱʝʝ ʢʦʥʢʫʨʝʥʪʥʦʝ ʧʨʝʠʤʫʱʝʩʪʚʦè  

(R. Martin çThe Design of Business. Why Design Thinking is the Next 

Competitive Advantage, 2009)  



×   ʘʥʘʣʠʟ ʠʜʝʠ ʠ ʠʥʚʝʩʪʠʨʦʚʘʥʠʝ ʨʝʩʫʨʩʦʚ ʚ ʨʘʟʨʘʙʦʪʢʫ ʥʦʚʦʛʦ 

      ʟʥʘʥʠʷ  (ʥʘʫʯʥʦʝ ʠʩʩʣʝʜʦʚʘʥʠʝ, ʧʨʦʝʢʪʥʘʷ ʨʘʟʨʘʙʦʪʢʘ)  

×   ʧʦʣʫʯʝʥʠʝ ʠ ʦʩʤʳʩʣʝʥʠʝ ʥʦʚʦʛʦ ʟʥʘʥʠʷ, ʨʝʘʣʠʟʘʮʠʷ  

     ʪʝʭʥʦʣʦʛʠʠ ʠʣʠ ʨʝʰʝʥʠʷ ʥʘ ʝʛʦ ʦʩʥʦʚʝ  

×   ʚʥʝʜʨʝʥʠʝ ʠ/ʠʣʠ ʢʦʤʤʝʨʮʠʘʣʠʟʘʮʠʷ ʥʦʚʦʛʦ ʟʥʘʥʠʷ  

     (ʠʥʥʦʚʘʮʠʦʥʥʦʡ ʨʘʟʨʘʙʦʪʢʠ) ʚ ʧʨʦʮʝʩʩʳ ʞʠʟʥʝʜʝʷʪʝʣʴʥʦʩʪʠ  

      ʯʝʣʦʚʝʢʘ  

×   ʧʦʣʫʯʝʥʠʝ ʥʦʚʦʡ ʮʝʥʥʦʩʪʠ ʠʣʠ ʧʨʝʠʤʫʱʝʩʪʚʘ ʧʝʨʝʜ  

      ʘʥʘʣʦʛʘʤʠ (ʝʩʣʠ ʦʥʠ ʝʩʪʴ) ʧʦʩʣʝ ʚʥʝʜʨʝʥʠʷ ʥʦʚʦʛʦ ʟʥʘʥʠʷ  

×   ʦʪʩʫʪʩʪʚʠʝ ʚ ʧʨʘʢʪʠʢʝ ʠʣʠ ʥʘ ʨʳʥʢʝ ʪʘʢʠʭ ʞʝ ʵʬʬʝʢʪʠʚʥʳʭ  

      ʘʥʘʣʦʛʦʚ ʚ ʧʝʨʠʦʜ ʜʦ 3-ʭ ʣʝʪ.   

ȱɐɍɕəɇɏɊɇ ɑɒɇɄɐɓɗɐɆɓɔɄɂ ɏɂ ɒɝɏɌɇ ɌɂɌ ɒɇɉɕɍɞɔɂɔ 
ɑɒɐɘɇɓɓɂ, ɓɐɓɔɐɡɛɇɅɐ Ɋɉ ɓɍɇɆɕɠɛɊɗ ɓɔɂɆɊɋ:  

ȪɏɏɐɄɂɘɊɐɏɏɝɋ ɑɒɐɆɕɌɔ ɑɇɒɇɓɔɂɇɔ Ƀɝɔɞ ɊɏɏɐɄɂɘɊɐɏɏɝɎ 
ɑɒɊ ɏɂɑɐɍɏɇɏɊɊ ɒɝɏɌɂ ɑɒɐɆɕɌɔɂɎɊ ɓ ɂɏɂɍɐɅɊəɏɝɎɊ 
ɓɄɐɋɓɔɄɂɎɊ Ɋ ɗɂɒɂɌɔɇɒɊɓɔɊɌɂɎɊ.  

ȳɔɂɆɊɊ ɊɏɏɐɄɂɘɊɐɏɏɐɅɐ ɑɒɐɘɇɓɓɂ 



ȪɓɔɐəɏɊɌɊ ɊɏɏɐɄɂɘɊɋ 

×   ɏɇɑɒɇɆɄɊɆɇɏɏɐɇ ð ʥʝʦʞʠʜʘʥʥʦʝ 

     ʦʟʘʨʝʥʠʝ ʠʜʝʝʡ, ʥʝʟʘʧʣʘʥʠʨʦʚʘʥʥʳʡ 

     ʫʩʧʝʭ ʠʣʠ ʥʝʫʜʘʯʘ, ʥʝʩʪʘʥʜʘʨʪʥʦʝ 

     ʩʦʙʳʪʠʝ 

×   ɏɇɓɐɐɔɄɇɔɓɔɄɊɇ ð ʨʘʟʣʠʯʠʝ ʤʝʞʜʫ 

     ʪʝʤ, çʯʪʦ ʝʩʪʴè ʠ ʪʝʤ, ʢʘʢ ʵʪʦ ʧʨʝʜʩ- 

     ʪʘʚʣʷʝʪʩʷ, ʢʘʢ ʵʪʦ çʜʦʣʞʥʦ ʙʳʪʴè 

×   ɏɂɓɕɛɏɂɡ ɑɐɔɒɇɃɏɐɓɔɞ ð ʥʝʦʙʭʦʜʠʤʦʩʪʴ, ʩʚʷʟʘʥʥʘʷ ʩ 

     ʨʘʙʦʪʦʡ (ʧʦʩʪʘʚʣʝʥʥʦʡ ʟʘʜʘʯʝʡ), ʢʦʪʦʨʫʶ ʥʫʞʥʦ ʚʳʧʦʣʥʠʪʴ 

     ʜʣʷ ʧʦʣʫʯʝʥʠʷ ʫʩʪʦʡʯʠʚʦʛʦ ʢʦʥʢʫʨʝʥʪʥʦʛʦ ʧʨʝʠʤʫʱʝʩʪʚʘ 

×   ɊɉɎɇɏɇɏɊɡ Ʉ ɓɔɒɕɌɔɕɒɇ ɒɝɏɌɂ ð ʷʚʣʝʥʠʷ, ʩʚʷʟʘʥʥʳʝ ʩ 

     ʙʳʩʪʨʳʤ ʨʦʩʪʦʤ, ʢʦʥʚʝʨʛʝʥʮʠʝʡ ʚʦʟʤʦʞʥʦʩʪʝʡ ʠ ʪʨʘʥʩʬʝʨʦʤ 

     ʪʝʭʥʦʣʦʛʠʡ, ʧʦʷʚʣʝʥʠʝʤ ʥʦʚʳʭ ʙʠʟʥʝʩ-ʤʦʜʝʣʝʡ 



ȪɓɔɐəɏɊɌɊ ɊɏɏɐɄɂɘɊɋ 

×   ɆɇɎɐɅɒɂɖɊɡ ð ʠʟʤʝʥʝʥʠʷ ʚ 

     ʯʠʩʣʝʥʥʦʩʪʠ, ʚʦʟʨʘʩʪʝ,  

     ʩʦʩʪʘʚʝ, ʫʨʦʚʥʝ ʦʙʨʘʟʦʚʘʥʠʷ ʠ  

     ʜʦʭʦʜʦʚ ʥʘʩʝʣʝʥʠʷ  

     ʩʫʱʝʩʪʚʝʥʥʦ ʚʣʠʷʶʪ ʥʘ ʪʦ,  

     ʯʪʦ, ʢʦʛʜʘ, ʛʜʝ ʠ ʚ ʢʘʢʦʤ  

     ʦʙʲʸʤʝ ʙʫʜʫʪ ʧʦʢʫʧʘʪʴ 

×   ɊɉɎɇɏɇɏɊɡ ɏɂɓɔɒɐɇɏɊɋ Ɋ  
    ɄɐɓɑɒɊɡɔɊɡ ð ʬʦʨʤʠʨʦʚʘʥʠʝ 

     ʠ ʨʘʟʚʠʪʠʝ ʢʫʣʴʪʫʨʳ ʦʙʱʝʩʪʚʘ,  

     ʚʢʫʩʦʚ, ʤʦʜʳ, ʧʨʠʚʳʯʝʢ 

×   ɏɐɄɝɇ ɉɏɂɏɊɡ ð ʩʬʝʨʘ ʦʪʨʘʞʝʥʠʷ ʠ ʟʘʢʨʝʧʣʝʥʠʷ ʨʝʟʫʣʴʪʘ- 

     ʪʦʚ ʨʘʟʚʠʪʠʷ ʥʘʫʢʠ, ʪʝʭʥʠʢʠ, ʤʝʪʦʜʦʣʦʛʠʡ ʠ ʪʝʭʥʦʣʦʛʠʡ, ʥʘ  

     ʙʘʟʝ ʢʦʪʦʨʳʭ ʩʦʟʜʘʶʪʩʷ ʥʦʚʳʝ ʧʦʥʷʪʠʷ, ʠʜʝʠ, ʥʦʚʘʪʦʨʩʢʠʝ  

     ʧʨʝʜʣʦʞʝʥʠʷ ʠ ʨʘʟʨʘʙʦʪʢʠ. 



ȬɂɌ ɓɔɂɔɞ ɑɐɃɇɆɊɔɇɍɇɎ Ɋ ɑɒɇɕɓɑɇɔɞ?  

ɿʘʠʥʪʝʨʝʩʦʚʘʪʴ 

ʧʦʪʝʥʮʠʘʣʴʥʦʛʦ 

ʧʦʣʴʟʦʚʘʪʝʣʷ ʚ ʩʚʦʝʤ ʥʦʚʦʤ 

(ʠʥʥʦʚʘʮʠʦʥʥʦʤ) ʧʨʦʜʫʢʪʝ  

ʇʦʢʘʟʘʪʴ, ʯʪʦ ʦʥ ʩʦʜʝʨʞʠʪ 

ʥʦʚʫʶ ʮʝʥʥʦʩʪʴ ʠ ʚʳʛʦʜʥʦ 

ʦʪʣʠʯʘʝʪʩʷ ʦʪ ʜʨʫʛʠʭ  

ɼʣʷ ʵʪʦʛʦ ʧʨʦʜʫʢʪ ʜʦʣʞʝʥ 

ʣʫʯʰʝ ʫʜʦʚʣʝʪʚʦʨʷʪʴ ʥʝʢʠʝ 

ʦʞʠʜʘʝʤʳʝ ʧʦʪʨʝʙʥʦʩʪʠ ʧʦ 

ʩʨʘʚʥʝʥʠʶ ʩ ʜʨʫʛʠʤʠ  

ʇʨʦʜʫʢʪ ʥʫʞʥʦ ʩʦʟʜʘʪʴ, 

ʧʨʝʜʩʪʘʚʠʪʴ ʥʘ ʨʳʥʢʝ, 

ʧʨʦʜʘʪʴ, ʧʨʦʜʚʠʥʫʪʴ ʜʦ 

ʰʠʨʦʢʠʭ ʧʨʦʜʘʞ 

ɼʣʷ ʚʩʝʛʦ ʵʪʦʛʦ ʥʝʦʙʭʦʜʠʤ 

ʥʘʯʘʣʴʥʳʡ ʪʦʣʯʦʢ, ʩʪʘʨʪ, ʢʦʪʦʨʳʡ 

ʧʨʠʜʘʩʪ ʠʥʥʦʚʘʮʠʠ ʥʝʦʙʭʦʜʠʤʦʝ 

ʫʩʢʦʨʝʥʠʝ ʜʣʷ ʚʳʭʦʜʘ ʥʘ ʨʳʥʦʢ  

ȱɒɐɛɇ ɅɐɄɐɒɡ, ɓɍɇɆɕɇɔ ɑɐɓɔɒɐɊɔɞ Start Up! 



ȳɔɂɒɔɂɑ ï ʧʨʦʮʝʩʩ ʩʦʟʜʘʥʠʷ ʢʦʤʧʘʥʠʠ çʩ ʥʫʣʷè.  

ʕʪʦ ʩʪʘʜʠʷ ʨʘʟʚʠʪʠʷ ʢʦʤʧʘʥʠʠ, ʢʦʛʜʘ ʦʥʘ ʥʝʜʘʚʥʦ ʦʙʨʘ-

ʟʦʚʘʥʘ, ʦʙʣʘʜʘʝʪ ʧʝʨʩʧʝʢʪʠʚʥʳʤʠ ʠʜʝʷʤʠ, ʧʨʦʪʦʪʠʧʘʤʠ 

ʧʨʦʜʫʢʪʘ ʠʣʠ ʦʧʳʪʥʳʤʠ ʦʙʨʘʟʮʘʤʠ, ʩʦʟʜʘʥʥʳʤʠ ʥʘ ʙʘʟʝ 

ʥʦʚʝʡʰʠʭ ʜʦʩʪʠʞʝʥʠʡ ʥʘʫʢʠ ʠ ʪʝʭʥʦʣʦʛʠʡ, ʧʳʪʘʝʪʩʷ 

ʦʨʛʘʥʠʟʦʚʘʪʴ ʧʨʦʠʟʚʦʜʩʪʚʦ ʠ ʚʳʭʦʜ ʧʨʦʜʫʢʮʠʠ ʥʘ ʨʳʥʦʢ.  

ȮɊɌɒɐɊɅɒɂ ɳ 2: ȳɔɂɒɔɂɑ = Ȯɂɍɝɋ ɃɊɉɏɇɓ? 

Стартап-МалыйБизнес.doc


ȬɂəɇɓɔɄɐ ɘɇɍɊ ɓɔɂɒɔɂɑɂ 

1. ʎʝʣʴ ʦʙʷʟʘʪʝʣʴʥʦ ʜʦʣʞʥʘ ʙʳʪʴ ʥʦʚʦʡ ʠʣʠ ʝʱʸ ʥʝ ʜʦʩʪʠʛʥʫʪʦʡ 

2. ʅʦʚʳʤʠ ʤʦʛʫʪ ʙʳʪʴ ʧʫʪʠ, ʪʝʭʥʦʣʦʛʠʠ ʠ/ʠʣʠ  ʩʨʝʜʩʪʚʘ ʜʦʩʪʠʞʝʥʠʷ ʮʝʣʠ 

3. ʎʝʣʴ ʦʙʷʟʘʪʝʣʴʥʦ ʜʦʣʞʥʘ ʙʳʪʴ ʩʦʮʠʘʣʴʥʦ ʟʥʘʯʠʤʦʡ, ʧʦʣʝʟʥʦʡ ʠ 

    ʧʦʣʦʞʠʪʝʣʴʥʦ ʥʘʧʨʘʚʣʝʥʥʦʡ ʥʘ ʨʘʟʚʠʪʠʝ ʦʙʱʝʩʪʚʘ 

4. ʎʝʣʴ ʜʦʣʞʥʘ ʙʳʪʴ ʜʦʩʪʘʪʦʯʥʦ ʢʦʥʢʨʝʪʥʦʡ: ʥʝ ʦʙʱʠʝ ʙʣʘʛʠʝ ʥʘʤʝʨʝʥʠʷ,  

    ʘ ʯʝʪʢʦ ʧʦʩʪʘʚʣʝʥʥʘʷ ʟʘʜʘʯʘ, ʢ ʨʝʰʝʥʠʶ ʢʦʪʦʨʦʡ ʠʥʠʮʠʘʪʦʨ ʠʜʝʠ ʤʦʞʝʪ 

    ʧʨʠʩʪʫʧʠʪʴ ʩʝʛʦʜʥʷ 

5. ʇʨʠ ʨʝʘʣʠʟʘʮʠʠ ʠʥʥʦʚʘʮʠʦʥʥʦʡ ʮʝʣʠ ʠʣʠ ʜʦʩʪʠʞʝʥʠʷ ʮʝʣʠ  

    ʠʥʥʦʚʘʮʠʦʥʥʳʤʠ ʤʝʪʦʜʘʤʠ ʯʘʩʪʦ ʦʪʩʫʪʩʪʚʫʝʪ ʢʦʥʢʫʨʝʥʮʠʷ. ʅʦ ʵʪʦʪ  

    ʧʝʨʠʦʜ, ʦʩʦʙʝʥʥʦ ʚ ʚʳʩʦʢʦʪʝʭʥʦʣʦʛʠʯʥʳʭ ʦʙʣʘʩʪʷʭ, ʦʯʝʥʴ ʢʦʨʦʪʦʢ,  

    ʧʦʵʪʦʤʫ ʜʝʷʪʝʣʴʥʦʩʪʴ ʧʦ ʨʝʘʣʠʟʘʮʠʠ ʩʪʘʨʪʘʧʘ ʜʦʣʞʥʘ ʙʳʪʴ ʘʢʪʠʚʥʦʡ 

6. ɼʦʩʪʠʞʝʥʠʝ ʮʝʣʠ ʯʝʨʝʟ ʩʪʘʨʪʘʧ ï ʵʪʦ ʣʠʯʥʦʝ ʜʝʣʦ ʠʥʠʮʠʘʪʦʨʘ ʠʜʝʠ  

    ʠʣʠ ʥʝʙʦʣʴʰʦʡ ʢʦʤʘʥʜʳ 

7. ʎʝʣʴ ʥʝ ʜʦʣʞʥʘ ʥʘ ʧʝʨʚʳʭ ʵʪʘʧʘʭ ʨʝʘʣʠʟʘʮʠʠ ʟʘʚʠʩʝʪʴ ʦʪ ʩʣʦʞʥʦʛʦ  

    ʜʦʨʦʛʦʩʪʦʷʱʝʛʦ ʦʙʦʨʫʜʦʚʘʥʠʷ ï ʵʪʦ ʩʧʦʩʦʙ ʚʝʜʝʥʠʷ ʨʘʟʨʘʙʦʪʢʠ ʧʨʠ  

    ʣʶʙʳʭ ʦʙʩʪʦʷʪʝʣʴʩʪʚʘʭ! 



ȶɂɌɔɐɒ ɓɍɕəɂɋɏɐɓɔɊ ɏɂəɂɍɂ ɓɔɂɒɔɂɑɂ 

1. ʂʦʤʧʘʥʠʷ Lotus ʥʘʯʠʥʘʣʘʩʴ ʩ ʪʦʛʦ, ʯʪʦ ʄʠʪʯ ʂʘʧʦʨ ʧʨʦʩʪʦ 

    ʥʘʧʠʩʘʣ ʫʜʦʙʥʫʶ ʢʦʤʧʴʶʪʝʨʥʫʶ ʧʨʦʛʨʘʤʤʫ ʜʣʷ ʩʚʦʝʛʦ ʜʨʫʛʘ,  

    ʯʪʦʙʳ ʪʦʪ ʩʤʦʛ ʧʨʠʚʝʩʪʠ ʚ ʧʦʨʷʜʦʢ ʩʚʦʠ ʜʝʣʘ. 

2. ʉʪʠʚ ɺʦʟʥʷʢ, ʨʘʙʦʪʘʚʰʠʡ ʥʘ Hewlett-Packard, ʭʦʪʝʣ ʩʦʟʜʘʚʘʪʴ  

    ʢʦʤʧʴʶʪʝʨʳ, ʥʦ ʨʘʙʦʪʦʜʘʪʝʣʴ ʥʝ ʜʘʚʘʣ ʝʤʫ ʨʝʘʣʠʟʦʚʳʚʘʪʴ  

    ʩʚʦʠ ʠʜʝʠ ï ʉʪʠʚ ʫʰʝʣ ʠʟ ʢʦʤʧʘʥʠʠ ʠ ʚʩʪʨʝʪʠʣ ʉʪʠʚʘ ɼʞʦʙʩʘ.  

3. ɼʵʚʠʜ ʌʠʣʦ, ʢʦʣʣʝʢʮʠʦʥʠʨʦʚʘʚʰʠʡ ʩʩʳʣʢʠ, ʜʘʞʝ ʠ ʥʝ ʜʫʤʘʣ,  

    ʯʪʦ ʝʛʦ ʫʚʣʝʯʝʥʠʝ ʚʳʣʴʝʪʩʷ ʚʧʦʩʣʝʜʩʪʚʠʠ ʚ ʧʨʦʝʢʪ Yahoo. 

4. ʅʘ ʚʩʪʨʝʯʝ ʘʩʧʠʨʘʥʪʦʚ ʉʪʵʥʬʦʨʜʩʢʦʛʦ ʫʥʠʚʝʨʩʠʪʝʪʘ ʘʩʧʠʨʘʥʪ  

    ʩʪʘʨʰʠʭ ʢʫʨʩʦʚ ʉʝʨʛʝʡ ɹʨʠʥ ʧʨʠʚʝʪʩʪʚʦʚʘʣ ʘʩʧʠʨʘʥʪʦʚ  

    ʤʣʘʜʰʝʛʦ ʢʫʨʩʘ ʠ çʟʘʮʝʧʠʣʩʷ ʷʟʳʢʦʤè ʩ ʃʘʨʨʠ ʇʝʡʜʞʝʤ,  

    ʫ ʢʦʪʦʨʦʛʦ ʙʳʣʠ ʥʦʚʳʝ ʠʜʝʠ ʧʦ ʢʦʥʪʝʢʩʪʥʦʤʫ ʧʦʠʩʢʫ.  

ʈʝʟʫʣʴʪʘʪ ï ʦʙʨʘʟʦʚʘʥʠʝ ʢʦʤʧʘʥʠʠ Google! 



Pre Start Up ʩʪʘʜʠʷ 

×  ʧʦʜʛʦʪʦʚʠʪʝʣʴʥʘʷ ʩʪʘʜʠʷ  

    (pre-seed stage)  

×   ʧʦʩʝʚʥʘʷ ʩʪʘʜʠʷ (seed stage)  

×  ʤʦʜʝʣʴ ʠʣʠ ʨʘʙʦʪʘʶʱʠʡ ʧʨʦʪʦʪʠʧ  

    (model & working prototype)  

×  ʘʣʴʬʘ-ʚʝʨʩʠʷ ʧʨʦʝʢʪʘ ʠʣʠ ʧʨʦʜʫʢʪʘ (alpha-version)  

×  ʟʘʢʨʳʪʘʷ ʙʝʪʘ-ʚʝʨʩʠʷ ʧʨʦʝʢʪʘ ʠʣʠ ʧʨʦʜʫʢʪʘ (private  

     beta-version)  

×  ʧʫʙʣʠʯʥʘʷ ʙʝʪʘ-ʚʝʨʩʠʷ ʧʨʦʝʢʪʘ ʠʣʠ ʧʨʦʜʫʢʪʘ  

     (public beta-versin)  

 

ȨɊɉɏɇɏɏɝɋ ɘɊɌɍ ɓɔɂɒɔɂɑɂ 



ɿʘʧʫʩʢ ʧʨʦʝʢʪʘ ʚ ʵʢʩʧʣʫʘʪʘʮʠʶ ʠʣʠ 

ʧʨʦʜʫʢʪʘ ʚ ʧʨʦʠʟʚʦʜʩʪʚʦ 

×  ʟʘʧʫʩʢ, ʠʣʠ ʨʘʥʥʷʷ  

     start up-ʩʪʘʜʠʷ  

     (launch or early start up stage)  

×  ʩʪʘʜʠʷ ʨʘʟʨʘʙʦʪʢʠ ʧʨʦʜʫʢʪʘ 

     (start up stage)  

×  ʨʘʙʦʪʘ ʩ ʧʝʨʚʳʤʠ ʢʣʠʝʥʪʘʤʠ,  

     ʠʣʠ ʧʦʟʜʥʷʷ Startup-ʩʪʘʜʠʷ (first clients,  

     or late start up stage)  

×  ʚʳʚʦʜ ʧʨʦʜʫʢʪʘ ʥʘ ʨʳʥʦʢ (market stage) 
 

ȨɊɉɏɇɏɏɝɋ ɘɊɌɍ ɓɔɂɒɔɂɑɂ 



Post Start Up ʩʪʘʜʠʷ 

×  ʩʪʘʜʠʷ ʨʦʩʪʘ  

     (growth stage)  

×  ʩʪʘʜʠʷ ʨʘʩʰʠʨʝʥʠʷ  

     (expansion stage)  

×  ʩʪʘʜʠʷ ʚʳʭʦʜʘ (exit stage)  

×  Pre-IPO stage ī ʧʨʠ ʚʳʭʦʜʝ ʯʝʨʝʟ ʧʨʦʚʝʜʝʥʠʝ  

     IPO (Initial Public Offering ī ʧʝʨʚʠʯʥʦʝ ʨʘʟʤʝʱʝʥʠʝ 

     ʩʚʦʠʭ ʘʢʮʠʡ ʥʘ ʙʠʨʞʝ)  

×  IPO stage (ʧʨʠ ʚʳʭʦʜʝ ʥʘ ʧʦʵʪʘʧʥʦʝ IPO). 
 

ȨɊɉɏɇɏɏɝɋ ɘɊɌɍ ɓɔɂɒɔɂɑɂ 



ȨɊɉɏɇɏɏɝɋ ɘɊɌɍ ɓɔɂɒɔɂɑɂ 
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ȬɂɌ Ɉɇ ɓɔɒɐɊɔɞ? 

ȳ əɇɅɐ ɏɂəɊɏɂɔɞ? 



ʅʘ ʟʥʘʤʝʥʠʪʦʤ ʦʜʝʩʩʢʦʤ ʇʨʠʚʦʟʝ ʩʪʘʨʳʡ 

ʝʚʨʝʡ ʧʦʢʫʧʘʝʪ ʢʫʨʠʥʳʝ ʷʡʮʘ, ʚʘʨʠʪ ʠʭ ʠ 

ʧʨʦʜʘʝʪ ʟʘ ʪʫ ʞʝ ʮʝʥʫ.  

ʂʦʛʜʘ ʫ ʥʝʛʦ ʩʧʨʦʩʠʣʠ, ʯʪʦ ʦʥ ʩ ʵʪʦʛʦ ʠʤʝʝʪ, 

ʦʥ ʦʪʚʝʪʠʣ: çʅʫ ʢʘʢ ʚʳ ʥʝ ʧʦʥʠʤʘʝʪʝ, 

ʤʦʣʦʜʳʝ ʣʶʜʠ! ʗ ʠʤʝʶ ʩ ʵʪʦʛʦ ʙʝʩʧʣʘʪʥʳʡ 

ʢʫʨʠʥʳʡ ʩʫʧʯʠʢ ʠ . . . 

ȵ Ɏɇɏɡ ɓɄɐɋ ɃɊɉɏɇɓ! 

ȮɊɌɒɐɊɅɒɂ ɳ 2 

ȱɒɐɆɐɍɈɊɔɇ ɓɔɂɒɝɋ ɓɐɄɇɔɓɌɊɋ ɂɏɇɌɆɐɔ 



ʇʨʦʜʫʢʪʦʚʦʝ ʧʨʝʜʣʦʞʝʥʠʝ ï 

ʦʧʠʩʘʥʠʝ, ʦʩʦʙʝʥʥʦʩʪʠ ʵʢʩʧʝʨʪʠʟʳ, 

ʚʠʜʳ ʦʮʝʥʠʚʘʝʤʳʭ ʨʠʩʢʦʚ 



ȧɓɔɞ ɐɔɍɊəɏɂɡ ɊɆɇɡ! 

ȩɂɆɂəɂ ð ɑɒɇɐɃɒɂɉɐɄɂɔɞ ɇɢ  
Ʉ ɑɒɐɆɕɌɔɐɄɐɇ ɑɒɇɆɍɐɈɇɏɊɇ 

ȬɂɌɊɎ 
ɐɃɒɂɉɐɎ? 



ȱɕɔɊ ɌɐɎɎɇɒɘɊɂɍɊɉɂɘɊɊ ɊɆɇɊ 

1. ʈʘʙʦʪʘʪʴ ʚ ʦʜʠʥʦʯʢʫ 

2. ʉʦʙʨʘʪʴ ʢʦʤʘʥʜʫ 

3. ʉʦʟʜʘʪʴ ʢʦʤʧʘʥʠʶ 



1. ʈʘʙʦʪʘʪʴ ʚ ʦʜʠʥʦʯʢʫ 

ʄʝʪʦʜʦʣʦʛʠʠ ʨʝʘʣʠʟʘʮʠʠ ʧʨʦʜʫʢʪʘ ʠ ʝʛʦ ʢʘʯʝʩʪʚʘ : 

×   All steps tracking and oversight 

×   eXtreme Programming ī XP (ʠʩʧʦʣʴʟʦʚʘʪʴ ʧʘʨʥʦʝ 

                                                      ʧʨʦʛʨʘʤʤʠʨʦʚʘʥʠʝ) 

ʂʦʤʤʝʨʮʠʘʣʠʟʘʮʠʷ ʧʨʦʜʫʢʪʘ ī ʠʩʧʦʣʴʟʦʚʘʥʠʝ 

ʀʥʪʝʨʥʝʪ-ʤʘʛʘʟʠʥʦʚ: 

×  Intel APP UP Centre 

×  Apple APP Store 

ȱɕɔɊ ɌɐɎɎɇɒɘɊɂɍɊɉɂɘɊɊ ɊɆɇɊ 



ȱɕɔɊ ɌɐɎɎɇɒɘɊɂɍɊɉɂɘɊɊ ɊɆɇɊ 


